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SUCCESS STORY OVERVIEW

Through funding from a HRSA grant Maternal Health Innovation, awarded to the Iowa Department
of Public Health, Iowa is implementing statewide AWHONN’s (Association of Women’s Health
Obstetric and Neonatal Nurses) POST-BIRTH Warning Signs (PBWS) Education and the
POST-BIRTH Warning Signs Implementation Toolkit, a set of essential resources created by
AWHONN. At least ten (10) nurses from each of Iowa’s birthing hospitals and two (2) nurses from
each Title V block grant funded maternal and child health agencies are being trained via the
AWHONN POST-BIRTH Warning Signs online learning portal. These PBWS resources are designed
to assist nurses in educating people about the signs and symptoms of potentially life-threatening
conditions that can occur after they have given birth. AWHONN’s primary aim in developing the
POST-BIRTH Warning Signs resources is to help hospitals in their efforts to reduce maternal
mortality rates in the United States.
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THE CHALLENGE

The Iowa Maternal Quality Care Collaborative (IMQCC) and Iowa’s Maternal Mortality Review
Committee recognized education to women in the postpartum period was an important step Iowa
should take to improve care for all postpartum women in Iowa. According to recent statistics in
Iowa’s Maternal Mortality Review Committee report, 56% of the maternal deaths reviewed were
postpartum deaths. The leading causes of the pregnancy related deaths in Iowa were
cardiac-associated and hemorrhage. Other causes included pre-eclampsia, pulmonary embolism,
pneumonia and infection. AWHONN’s research and quality improvement efforts have shown that
nurses are often unaware of the leading causes of maternal mortality, such as cardiac disease,
hemorrhage, venous thromboembolism, hypertensive disorders, and infection. Nurses’ lack of
knowledge of postpartum care and warning signs can significantly limit their ability to properly
educate women prior to hospital discharge on the signs and symptoms of the complications associated
with these causes.

THE SOLUTION

Implement AWHONN’s POST-BIRTH Warning signs. AWHONN’s Toolkit and associated online
education assist hospital leaders in providing nurses with the most up-to-date information they need
to educate women prior to hospital discharge after the birth of their baby. Iowa will also include our
Title V Maternal Health nurses so that when they provide post-partum education to new mothers,
they can reinforce the pre-discharge teaching provided at the hospital. This will result in better
awareness among nurses of the causes and consequences of maternal mortality and severe maternal
morbidity. Many hospitals have also reported that postpartum women are much more aware of the
warning signs they should be looking for after discharge. Birth families will also have better
satisfaction with pre-discharge education they received. Families will be able to identify quickly
when they have potentially life threating warning signs and seek treatment.
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THE RESULTS

Each birthing hospital has an Education Administrator that will monitor the online training of the
nurses from their birthing hospital to ensure that they complete the POST-BIRTH Warning signs
training though AWHONN’s national online learning center. Hospital Education Administrators will
be encouraged to do chart audits to monitor that the education is being provided to each birth family
prior to hospital discharge. Iowa Department of Public Health staff will monitor the online training of
the Title V Maternal Health nurses to ensure completion of their training and we will use our Public
Health database SignifyCommunity to audit post-partum education to ensure that it includes
POST-BIRTH Warning signs education to postpartum women. Provider implicit bias may lead to
non-English speaking and other disadvantaged groups from receiving postpartum education that is
not culturally congruent or relayed in a manner that is fully understood. Standardizing the education
via a program that has been developed to ensure plain language information is relayed will ensure
that all patients receive appropriate education prior to hospital discharge and thus potentially

METHODS OF SUSTAINABILITY

The plans is for birthing hospitals and Title V Maternal Health programs to be able to financially
sustain this program in the future. There will be commitment to support PBWS education because it
can improve postpartum outcomes, increase satisfaction with discharge teaching, increase equitable
care and has great potential to lower health care costs. When women are educated in POST-BIRTH
warning signs, seek care before they develop a life-threatening emergency, health care cost will be
lower and the program will pay for itself.

