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	State Name 1: New York City
	Success Story Overview: The New York City Department of Health and Mental Hygiene (DOHMH) has been reviewing maternal death cases since January 2018, starting with all pregnancy-associated maternal deaths of mothers who died in New York City. One of the key recommendations from the review of 2017 deaths was to identify and disseminate existing materials and resources that educate pregnant people about postpartum warning signs, with a focus on postpartum depression and hypertension.  The Health Department supported the implementation of this recommendation through the dissemination of innovative, culturally relevant social media content authored by three social media influencers with mass followers who are Black and Brown women of reproductive age. These influencers shared their own birth stories on social media with messages about warning signs and symptoms of maternal mortality (MM) and severe maternal morbidity (SMM), with a focus on depression and hypertension. This effort led to the creation 23 posts, published across Instagram, Facebook, Twitter and personal blogs and were viewed by over 17,000 people online. The success of the work has buoyed other Health Department programs to explore ways of continuing to partner with these influencers.
	The Challenge: During the M3RC’s (Maternal Mortality and Morbidity Review Committee's) review of maternal deaths that occurred in NYC in 2016 and 2017, one common contributing factor to maternal death was lack of knowledge among patients about postpartum warning signs that resulted in failures and delays in seeking urgently needed care. Although the knowledge-gap was identified on the “patient- and family-level” and “community-level,” The Committee’s recommendation was for a systems-level intervention: To identify and disseminate existing materials and resources that educate pregnant people about postpartum warning signs, with a focus on postpartum depression and hypertension (both of which were key contributing causes of the deaths).
	The Solution: The key recommendation to identify and disseminate existing materials and resources that educate pregnant people about postpartum warning signs, with a focus on postpartum depression and hypertension, was actualized through collaboration with three social media influencers with mass followers who are Black and Brown women of reproductive age. The influencers ranged from lifestyle bloggers to community-based doulas and produced online content across their social media channels on key maternal health warning signs, with a focus on indications of postpartum mood disorders and preeclampsia. Their unique online content was designed to reach community members digitally, in a nuanced, culturally relevant, and accessible format. Just as it is essential with in-person outreach to “meet people where they are at” (both literally at a convenient location, but also in a style and with a relatable approach), the same principles apply online. This innovative, community collaboration ultimately reached tens of thousands of followers in a more organic way that an institutional or clinical account would be able to.
	The Results: The influencers we collaborated with for this community dissemination and education effort were identified through social media projects executed in early 2020 through a project entitled Reducing Inequities and Disparities in Preventable Severe Maternal Morbidity in NYC (“the SMM Project”) funded by Merck for Mothers. The past social media projects were a part of a community engagement strategy focused on the dissemination of maternal health information with a focus on SMM. We first developed an extensive resource list, including resources from the CDC Hear Her campaign and the Preeclampsia Foundation, for social media influencers to draw upon to create their online content. Then, drafted content was vetted by a clinician and published in English (a portion of the posts were also made available in Spanish). This effort led to the creation 23 posts, published across Instagram, Facebook, Twitter and blogs and were viewed by over 17,000 people online. This innovative approach to actualizing a life-saving recommendation led to the dissemination of online content to social media followers from a trusted source, in a culturally relevant and accessible format.
	Methods of Sustainability: The social media projects that disseminated existing materials and resources about postpartum warning signs, with a focus on postpartum depression and hypertension, was part of a larger maternal health project funded by Merck for Mothers (Reducing Inequities and Disparities in Preventable Severe Maternal Morbidity (SMM) in NYC [the SMM Project]). The goal of the SMM Project was to collaborate with local clinical and community partners to promote health equity and reduce racial/ethnic disparities in SMM in NYC. The Health Department is exploring ways to maintain the valuable partnerships with social media influencers created through the SMM Project and to explore additional opportunities to disseminate key information on the warning signs of SMM, as well as to disseminate information on COVID-19 and pregnancy.  


